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OUR APPROACH

Only Crisis24 combines global expertise in security and risk
management with in-the-field experience and large-scale
on-the-ground capacity. We provide organizations with
solutions to manage threats and swift response capabilities
SO you can confidently operate, grow, and build business
resilience. With our integrated risk management approach
we offer four key areas of security risk expertise, covering
your organization, people, assets, and cyber presence.

We identify and
evaluate all threats and
vulnerabilities to be
perfectly positioned

to get ahead of
emerging risks.

Cyber

We assess what went right
or wrong, transforming our
knowledge into integrated
improvements that help you
build a better normal.
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We develop a full
range of actionable
contingency plans and
implement solutions
and processes so

you always stand
ready to fulfill your
duty of care and
build organizational
resilience.

We rapidly identify and
implement an action plan,
staying focused on providing
assets, resources, structure,
support and guidance to
mitigate impact.
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OUR VALUE PROPOSITION

Moving swiftly from planning to response is key.
That’s where Crisis24 comes in.

In today’s world, your business faces both unprecedented risk and unprecedented opportunity.
In our highly volatile economic, social, and political climate, a crisis can be one small
disturbance away.

We are the only true end-to-end security experts in the market. We help you plan and prepare
so that when a threat event occurs, your organization is resilient, and the impact can be
mitigated. Yet risk cannot be eliminated entirely, and when action is required, our extensive
worldwide expertise and large-scale on-the-ground capacity can provide rapid and actionable
risk management.

Crisis24 is your single solution for integrated risk management, powered by always-on
intelligence, and backed by global response capabilities.

132,000+

Security professionals

45+ countries

With operations & business network

35,000+ clients

Worldwide

500+ locations
Worldwide

USD $4 Billion

Run rate revenues
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WE ARE ALWAYS READY

At the core of our always-on Actionable Risk Management
approach are our Global Operations Centers (GOCs) staffed
24/7 by intelligence analysts and security experts, supporting
clients and driving our technology.

Security
Experts

Technology

Our Risk Management
Platform lets you stay
connected with the latest
and most comprehensive
intelligence from our 24/7
analysts and security experts.
The results of our constant
monitoring and reporting
enable you to monitor your
risk exposure in real-time.

With a diverse range
of backgrounds, such as
military, law enforcement,
intelligence, academia,
commercial security, public
relations, and emergency
services, our security experts
are standing by and ready
to provide response support
and assistance for clients
around the clock.

Analysts

Our exceptional intelligence capabilities support and underpin our
technology, operations, and responses. With the largest analyst
team in the private sector, your organization is backed by our
industry-leading regional and subject matter experts, providing you
the dynamic intelligence you need, when you need it. From 24/7
monitoring and alerting of worldwide incidents to daily briefings
and bespoke risk reports, our extensive intelligence enables you to
make high-quality and high-impact decisions with confidence.
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WHY CHOOSE US?

Our reputation of providing a world-class solution comes
from the quality of our services, the scale of our expertise
and the commitment and integrity of our people.

An End-to-End Solution

No matter what risk
management solution you
need to protect your people,
assets, and reputation,

we have these available
under one roof. This
ensures that your solution

is integrated, seamless, and
comprehensive, and vital

Experience and
Professionalism

Our knowledge and
methodologies have been
gained and tested through
extensive experience in
real-world scenarios —
giving you the comfort that
your organization can rely
on our expertise to manage

Worldwide Support
Around the Clock

We are "always on” and
situated globally, ensuring
that support for your
organization and personnel
is available at any time of
day, anywhere in the world.
From natural hazards to
terrorist incidents, crises

services can be accessed
immediately and from an
already recognized and
approved provider.

times of need.

A Trusted Provider

Put your trust in a provider

that has a proven track record
serving the world’s leading
corporations and organizations,
giving you the reassurance that

we have repeatedly proven our
professionalism and reliability to
demanding and discerning clients.
Our reputation for providing a
world-class solution comes from the
quality of our services, the scale of
our expertise, and the commitment
and integrity of our people.

your risks and respond in

can occur anywhere
and anytime, and your
organization will need an
immediate response.

Advanced Technology

Get access to secured and
proprietary platforms and mobile
solutions that support your mission
to protect your organization and
people. With large quantities

of threat data, thousands of
personnel, and hundreds of
locations worldwide, our advanced
technology seamlessly provides

a clear picture of your threat
exposure so risks are managed
and your people protected.
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HOW WE PROTECT YOU

Ve
People Risk Organization
We offer a broad range of risk management services We provide in-depth intelligence planning and training,
aimed at keeping people safe, from individuals as well as swift, actionable responses, to keep you
requiring highly customized protection to an entire ahead of emerging risks. Our services and strategic
workforce or community. resilience planning help you remain competitive, agile,
and adaptive.
e All Personnel Monitoring 2
e Evacuation and Repatriation Support e Active Assailant and Terrorism Plans
e Executive Protection ¢ Business Continuity Management
e Expatriate Monitoring e Crisis Management Plans
e GPS Monitoring ¢ |nvestigations
e Mass Notification ¢ Kidnap Ransom Extortion Management and
e Medical Assistance Support
e Pre- and In-Trip Notification e Product Contamination
e Secure Transportation ¢ Resilience Review
e Site Occupant Monitoring e Security Management Plans
e Traveler Monitoring e Security Risk Management Review
¢ Work-from-Home Monitoring e Threat Assessments
¢ Virtual Global Operation Centers (GOCs)
o Workplace Violence Response
o
4 )
| Threat Intelligence & Alerting ‘
Training (eLearning & Classroom)
Embedded & Dedicated Resources
24/7 Assistance Hotline (GOCs)
| Outsourced GSOCs |
o J
Ve
Assets Cyber
No matter where your sites and assets are located, We are specifically trained to manage risks to digital
Crisis24 provides round-the-clock, real-time systems and data, safeguarding against theft,
protection to mitigate the impact of adverse events. damage, disruptions, and all other cyberattacks.
e Aircraft and Airport Surveys e Certification Preparation
e Aviation Security e Computer Forensics
e Event Monitoring e Cyber Security Risk Assessments
e Hotel Surveys e Deep and Dark Web Monitoring
o Maritime and Piracy ¢ Digital Monitoring
e Physical PEN Testing ¢ Digital Profiling
¢ Residential Security e Disaster Recovery
e Site Monitoring ¢ InfoSec Review
e Site Occupant Communications e PEN Testing
o Site Security Assessments
o
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CASE STUDIES

People Risk

Executive Protection for High Profile Politician

A high-profile former politician in the Americas was hosting a private event and approached Crisis24
to plan and provide professional security. A complete security plan was developed that combined
ground assets and technology to ensure maximum protection, including comprehensive journey
management planning, a 24/7 executive protection team of more than 40 personnel equipped with
firearms and SUVs, real-time personnel tracking capabilities, and dynamic assessments of present
and potential threats before and during the event.

Q) Organizational Risk

/' 7 Bespoke Intelligence Support & Risk Management for an International NGO
/\,/J‘ An international NGO with more than 10,000 staff from 170+ countries and offices in over 130
locations needed a duty of care program to ensure the safety and wellbeing of its people and

assets, including in challenging environments. We implemented an intelligence and risk management
approach that ensured a comprehensive view of threats to their organization and people, and a
method of identifying personnel potentially at risk during an incident. The solution included an in-
house team of dedicated intelligence analysts and security experts who took direct responsibility for
managing all aspects of their Security Operations Center (SOC) utilizing Crisis24 technology.

Asset Risk

Threat Assessment for Global Engineering Client

A global engineering client operating on a high-profile oil and gas project in North Africa, an
iy endeavor with an elevated threat of crime and terrorism, required a detailed Security Risk
Assessment of physical and technical measures at the site level. Following an initial desk-based
Threat Assessment of our global capabilities and network were leveraged to identify a three-
person consulting team to deploy to the project location for site familiarization and stakeholder
engagement. Crisis24 submitted a comprehensive security risk assessment compliant with the
project’s specifications.

Cyber Risk

Digital Risk and Contingency Planning

We were contacted by a financial institution that assists governments and private companies and
was heavily dependent on their IT systems. Yet their disaster recovery plans were untested and
potentially vulnerable. Crisis24 reviewed all their plans and material related to business continuity,
with a strong focus on disaster recovery. We developed and launched a full day simulated cyber
incident using the client’s actual IT network and architecture to create a customized and realistic
scenario. Our initiative helped our client identify existing gaps and weaknesses in their disaster
recovery plans so they could respond with the appropriate resources and support.
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CRISIS24 MANAGEMENT OFFICES

Ready to take security and risk management to the next level?
Our global team of experts is ready to help you determine the
security and risk management path that’s right for you.

Our Extensive Global Footprint Supports Our Worldwide Capabilities

@ Field Offices & Operations @ Management Offices & Field Operations @ Global Intelligence & Operation Centers
@ Operational Capabilities (Security & Medical)
The information presented is intended only These are in addition to countries where we have an existing footprint.
as a guide and may be subject to change. Capabilities may be limited to remote support in some countries or regions depending on varying factors.

Email or visit us at

info@crisis24.com |  www.crisis24.com

© 2023 GardaWorld. All rights reserved. GARDAWORLD®, CRISIS24 and the CRISIS24
logo are trademarks of Garda World Security Corporation or its affiliates.
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